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Leadership Experiences

Follow through on promises and commitments

"All team members followed through on individual project-related assignments/commitments.”

L] Set a personal example through actions "The team decided on a common goal of accountability to one another."
Align others with principles and standards
Model
the Seek feedback about impact of actions
Way Make sure teammates support common values
Talk about values and principles
Look ahead and communicate future ideas . .
Seecbe e - "Worked with my chapter advisor and other teachers at my school to ensure that my speech
L] escrbelcedieapdiies clearly communicates the current year's theme."
o BRI Ee el BE e "My preparedness and positive attitude inspired the chapter and helped me (and others) to
a Shared Be upbeat and positive compete."
Vision ; :
Communicate purpose and meaning
Show others how their interests can be realized
Challenge current skills and abilities . . . .
" o — T——" "Worked with my chapter advisor and a professional designer (mentor) to learn to use Adobe
L] reai projects Imo smater do-abie porions Dreamweaver and develop innovative design skills."
IS EREER ><arch for innovative ways to improve "My teammates and | kept a experiment log during preparation for competitions in which we
the Ask "What can we learn?” recorded failures and successes."
Process T : )
Take initiative in experimenting
Help others try out new ideas
Foster cooperative relationships with others " . . . .
el o o : - All team members fostered a collaborative environment and a positive team climate by
[] SRep R el e To Rl treating each other with respect at all times."
Enable Treat others with respect
Others Support the decisions other people make
to Act Give people freedom and choice
Provide leadership opportunities for others
Praise people " L . .
. - Wrote thank you cards to express appreciation to both my advisor and professional mentor
[] neotrage omer. — for investing so much time in helping me to develop new skills."
Encourage | SXPess appreciation for people’s contributions "I worked to notice chapter members' efforts and encouraged them when facing challenges
|_;(hert Publicly recognize alignment with values with competitions."
ea

Celebrate accomplishments

Creatively recognize people’s contributions
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The Student Leadership Challenge*
Practices and Behaviors

"Followed through on commitments to the organization serving as a
chapter/regional/state president.”

Model the Way

Follow through on promises and commitments

Set a personal example through actions

Align others with principles and standards

Seek feedback about impact of actions

Make sure teammates support common values

Talk about values and principles

Inspire a
Shared Vision

Look ahead and communicate future ideas

Describe ideal capabilities

Talk about how future could be improved

Be upbeat and positive

Communicate purpose and meaning

Show others how their interests can be realized

Challenge

the Process

Challenge current skills and abilities

Break projects into smaller do-able portions

Search for innovative ways to improve

Ask “What can we learn?”

Take initiative in experimenting

Help others try out new ideas

] "Served on a TSA committee such as finance, program of work or elections and
lesdeap collaborated with others on improving chapter efforts."
Roles "Supported others decisions' and in the preparation and execution of a regional/state
TSA conference”
"Planned activities for Teacher Appreciation Week and publicly recognized
[] advisor/mentors."
Community "Support_ed the interests of others as an organizer/participant/volunteer in a school or
Service/ community service project.”
Volunteer | "Encouraged others by assist a new TSA chapter to become affiliated."
Experiences
"Attended and actively participated in all chapter meetings and fostered cooperative
relationships with chapter members."
[] "Actively listened to the viewpoints of others while participating in one team
Lo i competition at the chapter state and/or national level."
Development
"Obtained a part-time job or internship with a local STEM/IT-based business to
challenge my current skills and abilities."
[] "Arranged and/or participated in a class field trip to a local university, community
College college, technical school or apprenticeship program to learn about potential careers."
P%al:ggg "Found innovative ways to improve my skills by obtaining an industry recognized

certification."

Enable Others

to Act

Foster cooperative relationships with others

Actively listen to diverse viewpoints

Treat others with respect

Support the decisions other people make

Give people freedom and choice

Provide leadership opportunities for others

Encourage
the Heart

Praise people

Encourage others

Express appreciation for people’s contributions

Publicly recognize alignment with values

Celebrate accomplishments

Creatively recognize people’s contributions

*Copyright ©2018 John Wiley & Sons, Inc. the Leadership Challenge®. The Student Leadership Challenge® and The Five Practices of Exemplary Leadership® are registered trademarks of John Wiley & Sons, Inc. www.studentleadershipchallenge.com.
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